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EQRMEQRM Principles of Principles of EExcellencexcellence
1.1. LeadershipLeadership
2.2. RightsRights
3.3. EthicsEthics
4.4. Person CentredPerson Centred
5.5. ComprehensivenessComprehensiveness
6.6. Result orientedResult oriented
7.7. ParticipationParticipation
8.8. PartnershipsPartnerships
9.9. Continuous improvementContinuous improvement

CCriteriariteria for performancefor performance
1.1. ProofProof ofof EQRM PEQRM Principlesrinciples of of 

Excellence in Excellence in policypolicy
2.2. 5 5 specifispecificc criteria criteria forfor eacheach

EQRMEQRM principle of principle of 
ExcellenceExcellence

Frame of Frame of ReferenceReference



Multi Perspective ApproachMulti Perspective Approach

Service-usersService-users Service-providersService-providers Social partnersSocial partners FundersFunders Policy makersPolicy makers



Service users:Service users:
§§ European Disability Forum (EDF)European Disability Forum (EDF)

Service providers:Service providers:
§§ European Association of Service providers to People with DisabilEuropean Association of Service providers to People with Disabilities ities 

(EASPD)(EASPD)
§§ European Platform for Rehabilitation (EPR)European Platform for Rehabilitation (EPR)

Social Partners:Social Partners:
§§ Employers Forum on DisabilityEmployers Forum on Disability
§§ European Trade Union Confederation (ETUC)European Trade Union Confederation (ETUC)

Funders:Funders:
§§ European Social Insurance Partners (ESIP)European Social Insurance Partners (ESIP)

Policy makers:Policy makers:
§§ Rehabilitation International (RI)Rehabilitation International (RI)
§§ Council of Europe (CE)Council of Europe (CE)
§§ International Labour Organisation (ILO)International Labour Organisation (ILO)

Stakeholders involvedStakeholders involved



1.1. ‘‘CommittedCommitted toto EQRMEQRM’’

2.2. ‘‘EuropeanEuropean QualityQuality in Rehabilitation Markin Rehabilitation Mark’’

LevelsLevels of of recognitionrecognition





I.I. SelfSelf--reflectionreflection

II.II. DiagnosisDiagnosis

III.III. EQRM EQRM profileprofile

IV.IV. ImplementationImplementation planplan

KeyKey processesprocesses



1 2 3 4

1 The organisation determines objectives for 3 – 5 years

2 Policy is yearly administrated in policy documents.

3 Staff is familiar with the policy and the objectives of the organisation

4 There are procedures to disseminate the policy of the organisation to staff, persons served and other stakeholders.

5 Leading research and development activities are documented.

6 Organisation’s policy emphasises effective use of resources.

7 Organisation’s policy emphasises the realisation of an open and inclusive society.

8 Innovation is emphasised on products / services

9 Staff is familiar with plans and results of research and development.

10 Organisation’s promotion materials demonstrate: positive images, best practice and leading innovations

11 Promotion materials are evaluated systematically with customers.

12 Results of innovation are shared with other service providers for people with disabilities. 

13 Internal and external communication is planned systematically.

14 Innovations refer to the effective use of resources and the achievement of a open and inclusive society.

15 There is an ongoing process for conducting community needs assessment.

EQRM EQRM QuickQuick Scan Scan formform
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CommittedCommitted toto EQRMEQRM

Josefheim
Bigge

Tallaght Dundlaoghaire Dundalk Sligo

Limerick

UEROS Medialoabor





I.I. ApplicationApplication

II.II. SelfSelf--EvaluationEvaluation

III.III. AssessmentAssessment

IV.IV. AwardingAwarding

KeyKey processesprocesses



Self-Evaluation Form (SEF)

Assessing the SEF
Site visit

Assessment report

ApplicationRequesting for EQRM application

Awarding CommitteeKeyKey processprocess

EQRM Consultancy



Service-usersService-users Service-providersService-providers Social partnersSocial partners FundersFunders Policy makersPolicy makers



Service users:Service users:
§§ European Disability Forum (EDF)European Disability Forum (EDF)

Service providers:Service providers:
§§ European Association of Service providers for People with DisabiEuropean Association of Service providers for People with Disabilities (EASPD)lities (EASPD)
§§ European Platform for Rehabilitation (EPR)European Platform for Rehabilitation (EPR)

Social Partners:Social Partners:
§§ Employers Forum on DisabilityEmployers Forum on Disability
§§ European Trade Union Confederation (ETUC)European Trade Union Confederation (ETUC)

Funders:Funders:
§§ European Social Insurance Partners (ESIP)European Social Insurance Partners (ESIP)

Policy makers:Policy makers:
§§ Rehabilitation International (RI)Rehabilitation International (RI)
§§ Council of Europe (CE)Council of Europe (CE)

Awarding CommitteeAwarding Committee



EQRM 2003EQRM 2003



EQRM 2004EQRM 2004

Dundlaoghaire Dundalk Sligo

UEROS

Limerick



EQRM 2005EQRM 2005

Limerick



I.I. Comprehensive approachComprehensive approach

II.II. Multi perspective (EUMulti perspective (EU--level)level)

III.III. Rehabilitation sector Rehabilitation sector (medical(medical--socialsocial--vocational)vocational)

IV.IV. Principles of ExcellencePrinciples of Excellence

V.V. NonNon--prescriptiveprescriptive

Characteristics (1)Characteristics (1)



VI.VI. SelfSelf--evaluation and learningevaluation and learning

VII.VII. Training and consultancy servicesTraining and consultancy services

VIII.VIII. External assessment and External assessment and European European recognitionrecognition

IX.IX. BenchmarkBenchmark

X.X. Valid for 3 yearsValid for 3 years

Characteristics (Characteristics (22))



EQRM servicesEQRM services

üü InformativeInformative seminars seminars 

üü InitiationInitiation programmeprogramme

üü TrainingTraining
•• OnOn--sitesite trainingtraining

•• EQRM assessor trainingEQRM assessor training

üü Consultancy & supportConsultancy & support

üü AssessmentAssessment



CostsCosts

InformationInformation seminar: seminar: 1800 Euro1800 Euro (per (per dayday.).)

InitiationInitiation programme: programme: 3600 Euro3600 Euro (2 (2 daysdays.)(15.)(15--20 pers)20 pers)

TrainingTraining
OnOn--sitesite training: training: 3600 Euro 3600 Euro (2 dg.)(2 dg.)

EQRM assessor training: EQRM assessor training: 1200 Euro p.p. 1200 Euro p.p. (2 dg.)(2 dg.)

Consultancy & support: Consultancy & support: 750 Euro p.d.750 Euro p.d.

ApplicationApplication:: 1000 Euro1000 Euro

Assessment: Assessment: 8600 Euro8600 Euro
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CEDAR Foundation 2003
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NTDI Tallaght 2003
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CRPG 2003
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EQRM NTDI 2004

0
1
2
3
4
5
6
7
8
9

10
Leadership

Rights

Ethics

Partnerships

Person CentredParticipation

Comprehensiveness

Result Orientation

Continuous Improvement



EQRM RehabCare 2004
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EQRM Pluryn Werkenrode 2004
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UEROS

EQRM CRM 2004
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Atsvedt 2005
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Thank you for your attentionThank you for your attention


